Network-Centric Business Modalities
INnovations for Strategic Year-round Nationwide Connectivity -- IN-SYNC with ALL Americans
NOTE 1:  A seamlessly-integrated, self-funding Hybrid Business Model can sustain the rapid, self-supporting deployment of Ubiquitous e-Access to all households worldwide by producing recurrent revenue streams that enable GrACE members to significantly leverage their respective contributions toward the GrACE's operating expenses (see item 1. below), especially when combined with "Share-in-Savings" concepts [ http://www.google.com/search?hl=en&lr=&ie=UTF-8&oe=UTF-8&q=%22Share+in+Savings%22&btnG=Google+Search ].

As detailed in item 1. below, the GrACE business model, which generates recurrent revenue streams (http://www.geocities.com/rm63f/dds6.doc), is conceptually a hybrid of (i) IBM's business model for Walgreen's (http://www.businessweek.com/1995/44/b34481.htm) together with (ii) a combination of the "cellular phone model," "cable affiliate model," and "newspaper model" (see item 2. below).   GrACE corporate members could conceivably also be compensated for their goods and services in other novel, nontraditional 

CITIZEN-CENTRIC ways, including recurrent revenue-producing mechanisms such as the pay-as-you-go, per-usage, per-click, per-communication unit, per-transaction modalities discussed by IBM CEO Lou Gerstner (http://www.businessweek.com/1995/44/b34481.htm and http://www.businessweek.com/1995/44/951030.htm).  Item 3. below includes a "Traditional" alternative for Ubiquitous e-Access deployment.  Item 4. suggests that Hybrid Business Models such as these can also be used to close our Global Digital Divide.
NOTE 2:  "Utility Computing" [ http://www.google.com/search?hl=en&ie=UTF-8&oe=UTF-8&q=+%22Utility+Computing%22&btnG=Google+Search ],  "e-Sourcing" [ http://www.google.com/search?hl=en&lr=&ie=UTF-8&oe=UTF-8&q=%22e-Sourcing%22&btnG=Google+Search ], and  "Netsourcing" [ http://www.google.com/search?hl=en&lr=&ie=UTF-8&oe=UTF-8&q=%22Netsourcing%22&btnG=Google+Search ] are conceptual variants of complete, end-to-end Seat Management 

[ http://www.google.com/search?hl=en&lr=&ie=UTF-8&oe=UTF-8&q=%22Seat+Management%22&btnG=Google+Search ] that can include entire networks and enterprise software systems. 

1.  How GrACE Works

The Grand Alliance of e-Commerce Entrepreneurs (GrACE) is comprised of for-profit and not-for-profit corporations plus federal, state, and local governments.  It includes public and/or private service providers such as the postal service, retail stores, dot.coms, etc.  By analogy with the functional role played by an "aggregator of services" in the "cable affiliate model" (see item 2. below), the GrACE would play the functional role of "aggregator of IN-SYNC services" for something akin to the GrACE business model, negotiating and contracting for "IT/IS utilities" as an oversight function.  These "IT/IS utilities" would include components such as:
*     State-of-the-art IT equipment (e.g., desktop/laptop or WAP-based palmtops/PDAs/phones), to be

       upgraded every 2-3 years;
*     Software applications and content relevant to each user;
*     High-bandwidth Internet connectivity in private and public access points across our Nation; 

*     Complete 24x7x365 customer service and maintenance services; and 

*     Continual, intensive, hands-on and/or WWW-accessible IT training for individuals and/or

       IT "SWAT" Teams comprised of Student Workers, Apprentices, and Teachers.
The IT "SWAT" Teams could conceivably (i) install, maintain, and troubleshoot IT resources and tools within their schools or businesses and (ii) through peer mentoring, replicate themselves by training other "teachers" and "students" in "Virtual Mentoring Communities".  

To accomplish this, the GrACE would utilize collaborative agreements for:  

(a)   Seat Management 
 with, inter alia, corporations actively participating in GSA’s and NASA's ODIN Seat Management Programs and/or other systems integrators and/or corporations (such as IBM and/or Sun and/or Gateway and/or Oracle's Liberate Technologies, etc.) and 

(b)  Unlimited, "always-on" high-speed (ca. 1-30 Mbps) Internet connectivity with, inter alia, telecommunications corporations for xDSL service and/or for cable modems with corporations such as @Home Network and/or wireless service.
Then, GrACE's highly flexible e-Commerce business plans could conceivably enable each citizen and/or community to contract with GrACE (as aggregator of IN-SYNC services) in order to participate voluntarily in GrACE's operational-leasing/seat-management/connectivity contracts.  This could conceivably be done on a progressive sliding scale wherein each resident's monthly cost for "IT/IS utilities" could conceivably be determined by that resident's monthly expenditures at participating GrACE member enterprises (including for-profit and not-for-profit corporations plus federal, state, and local governments).  For example, the "IT/IS utilities" might cost $x9.95/month for each citizen who were to spend $yyy.yy per month on e-Commerce with GrACE members [including, inter alia, clothing stores, home supplies stores, audio/video stores, automobile dealerships, and/or City governance (e.g., for permits), etc.].  The "x" in each resident's monthly cost could conceivably be determined inversely by the "y" in that resident's monthly expenditures at GrACE members' enterprises.  These fees can be charged on a monthly basis or on some other network-centric per-click/per-transaction basis, with progressive subsidies available for individuals with total family incomes below certain levels (to be established by National consensus).
In return for its recurrent revenue of $yyy.yy per month, and to offset the cost of the "IT/IS utilities" provided to each participating citizen, each GrACE member organization (including federal, state, and local governments) could conceivably reimburse GrACE (as aggregator of IN-SYNC services) in proportion to its $$$ volume of e-Commerce.  

2.  "Old Economy" business models that generate recurrent revenue

There are a variety of business models that have been used effectively by various industries to generate recurrent revenue streams, including:  (1) the   "cellular phone model"   [wherein one gets a "free" phone if one contracts for cellular phone service]; or (2) the   "cable affiliate model"   [wherein advertisers and affiliates support the cost of production of content (e.g., by Discovery or Scholastic), the end user (viewer) pays via flat rate fees to the cable operator for an "all-you-can-eat" content buffet with a wider selection of content than may be purchased a la carte, and the content provider gets paid from the aggregator of services]; or (3) the   "electric utility model"   [wherein we all collectively incur the debt of electric utility companies for capital and other operating expenditures by paying for service during our lifetimes on a per kwhr basis]; or (4) the   "newspaper model"   [wherein advertisers and affiliates support (subsidize) the cost of production of content (in proportion to the size and frequency of their ads), the end user (reader) pays a flat rate such as 25 cents per newspaper hardcopy, and the advertisers/affiliates recoup their out-of-pocket advertising expenses from the subsequent sale of their goods and services to the newspaper's readers (end users); ideally, each advertiser's sales volume (and/or income) would be proportional to the size and frequency of their ads].

3.  "Traditional" alternative for Ubiquitous e-Access deployment
Ubiquitous e-Access could probably best be accomplished most effectively in the shortest time if the President and all his Cabinet members (with the advice and consent of Congress) were to persuade the leaders (CEOs, CFOs, CIOs, etc.) of American companies with large unionized employee groups to follow the example set by Intel, Ford, and Delta.  

These companies have given all their employees a new benefit program that provides computers, Internet access and services in their homes at little or no charge.  The initial cost to the companies is not only written off but is greatly leveraged in the companies' favor because the companies benefit substantively from the employees' self-training that goes on in the home and is brought back to the office.

Another exemplar is the model used by Cisco Systems.  As an integral part of its streamlined business processes (Cisco Employee Connection), Cisco provides its employees worldwide all the requisite productivity-enhancing e-Access tools (hardware, software, maintenance, Internet connectivity, etc.) so that they can work online from anywhere at anytime.  An added coincidental benefit is that Cisco's employees can also use these productivity-enhancing "toolkits" to enrich their personal lives as well.

The U.S. government is currently considering tax credits to encourage other American companies to emulate the self-serving example set by Intel, Ford, and Delta.

The main difference, relative to our proposed "AmericansIN-SYNC" concepts, would be that instead of going it alone, as Intel, Cisco, Ford, and Delta have done (on their own initiative), other corporate leaders would be able to take advantage of preferential tax incentives when they, as GrACE members, provide employee benefits akin to the Cisco Employee Connection (or Intel's Home PC program) in partnership with government (all levels) and other corporate entities.

Perhaps American companies analogous to Intel, Cisco, Ford, and Delta might be approached first to persuade them to become GrACE's Charter Members -- together with our Federal Government -- of our Futuristic, Bootstrapping, New IN-SYNC Economy by sharing in myriad benefits.  These are Golden Cranks that can potentially generate recurrent revenue streams by creating ROI in the $billions$.

The "next steps" would necessarily involve an educational process:  corporate, community, academic, and government leaders everywhere must become informed about the benefits to themselves and all our compatriots of becoming enrolled in the Nationwide implementation -- as partners -- of something akin to the IN-SYNC and GrACE  Seat Management 
 (or Netsourcing) modalities. 

4.  Closing our Global Digital Divide
Ubiquitous e-Access would also enable us to close our growing Global Digital Divide while interconnecting Humans of Goodwill within Virtual Mentoring Communities worldwide (CyberPeaceCorps).

Please note that, even though the self-funding IN-SYNC/GrACE concepts are discussed in the context of closing America's Digital Divide by 2001, these same self-funding concepts are seamlessly scalable to close our Global Digital Divide by 2010.  

This is especially appropriate if one chooses to incorporate into the proposed action plans the use of broadband Internet service via geostationary satellites, such as is currently being provided by iDirect 

[ http://www.idirect.net ] or StarBand [ http://www.starband.com ], and will later be provided via low earth orbit (LEO) satellites by Teledesic's "Internet-in-the-Sky" [ http://www.teledesic.com/ ].  Such broadband Internet service via satellites would enable a nation to provide Ubiquitous e-Access almost overnight to all its citizens (especially those who live in remote rural areas) at a fraction of the cost associated with establishing a wired infrastructure.  This would not only obviate the latter costs (and Human inertia to change), but perhaps would also enable the nation to leapfrog other wealthier nations that are bogged down by their own societal inertia (and diminished social conscience).

Imagine the immensity of the private/public partnerships that could be created among the public and private sectors of the United States and our trading partner nations and how these would benefit ALL the citizens of the United States and our partnering nations.  

Moreover, such international private/public partnerships could conceivably be expanded to include many other nations, especially since the G8 World Leaders' "Global Call to Action" {relative to the Digital Opportunity Task Force (DOT Force) [ http://www.dotforce.org/ ;  http://www.mofa.go.jp/policy/economy/summit/2000/genoa.html#1 ]} provides the impetus for marshalling (and leveraging) our One World's resources (both in terms of our World's Human Capital and monetary capital). 

5.  Industry and Government Support for Net-based Public/Private Partnerships for the "New Economy"
Accelerated formation of Public/Private Partnerships for the New Economy was one of the central issues discussed on 9/13/99 during the Progressive Policy Institute's (PPI) New Economy Task Force Forum (http://www.ppionline.org/ppi_ci.cfm?knlgAreaID=87&subsecID=93&contentID=1268).  PPI's New Economy Task Force (http://www.ppionline.org/ppi_ci.cfm?contentid=1266&knlgAreaID=107&subsecid=196) is co-chaired by Gateway CEO Ted Waitt with Sen. Tom Daschle.

